
ANNEXURE III 

FLOW CHART OF CI SURGERY UNDER ADIP SCHEME 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

  

 

 

 

  

 

 

 

 

 

Director office (ADIP clerk/ PA to Director) will 

download the applications from the website or 

receive applications and prepare a file, assign 

number and enter in the register. 

HOD (Audiology)/ Mrs. Aparna Nanadurkar  will 

perform the scrutiny of eligible and non-eligible 

candidates as per the ADIP Guidelines. 

Rejected 
applications will 
be communicated 
through 
phone/email or 
post within two 
days time to the 
concerned 
applicant/ZC/ 
Regional NI 
Director 

HOD (Audiology) will forward the files of 

Eligible candidates to the respective ZCs for 

verification of eligibility as per ADIP guidelines 

and prepare the list of candidates as per 

format to place before the screening 

committee. 

Screening committee of AYJINHH will grant 

provisional approval for CI candidacy. 

Zonal coordinator will send the email/letter to 

the client, referred Hospital and Zonal NI 

Director. 

Surgeon at the referred Hospital will evaluate 

the Audiological, Medical and Radiological CI 

candidacy as per the ADIP Criteria’s.  He will 

place the requisition for cochlear implant 

along with his reports to the Director NIHH. He 

will also ensure place of SWITCH ON and POST 

CI REHABILITATION CENTER. 

CI instrument requisition will be forwarded 

to ZC/ stores/ regional or storing centers. 

ZC will forward the requisition for supply 

of CI instrument to stores/ regional center 

( a copy of requisition will also be 

forwarded to Surgery center) to disburse 

the same to the concern Hospital surgeon. 

Operating surgeon will send the surgery 

notes to the ZC. Surgeon will also ensure 

date for switch ON and CI mapping. 

Operating surgeon will send the copy of 

surgical discharge note and Bills to Director 

NIHH. 

AO will examine all the bills and process 

and pass for payment as per ADIP 

guidelines  

The bills will be 

disbursed through 

ECS/ Demand Draft 

to the concern 

Hospital/ Surgeon/ 

professional / Client 

with intimation to 

ZC. 

Medical Record Section 

for storage of records. 

Prospective Beneficiaries may apply ONLINE at 

www.adipcochlearimplant.in or download the 

prescribed format and send the filled in 

application along with relevant document to 

Director AYJNIHH. 

http://www.adipcochlearimplant.in/


ANNEXURE III 

FLOW CHART OF POST CI REHABILITATION UNDER ADIP 

SCHEME 

 

 

 

 

  

 

 

 

 

  

 

 

 

 

 

  

 

 

 

 

 

 

CI surgery center/ Operating Surgeon will 

intimate to the ZC about the switch ON date & 

Place of Post CI Mapping & Rehabilitation 

Switch ON of CI to be done by the RCI registered 

Audiologist. The record of CI mapping should be 

noted & recorded in prescribed format with 

audiologist name, registration number and 

signature and copy to be send to  ZC. 

 The subsequent 

report of CI mapping 

sessions duly signed 

by audiologist and 

authenticated by 

parent to be send to 

ZC quarterly.   

ZC will brief the 

progress in speech 

& language skills of 

the child to the SC 

AYJNIHH. 

SLPs / AVT or special educator will provide 3 

sessions of 1 hour each on weekly basis and 

maintain the records of activities of each 

therapy sessions and therapy attendance of the 

child.  

 

AO will examine the 

bills as per ADIP 

guidelines and pass for 

payments with 

intimation to ZC. 

 SLPs or AVT will send 

bills for therapy 

sessions for the 

duration of 3 months 

period to the Director 

AYJNIHH  

 SLPs or AVT or special educator will send the 

records of attendance of the child/parents and 

consolidated quarterly progress report of the 

child with their signature to the ZC. 

Mapping session reports, pre therapy status 

and periodic progress report should be stored in 

the medical records file. 

SLPs/ AVT/ special educator will assess the pre 

therapy speech and language status and 

maintain the Records of each session duly 

authenticated by parents’ signature and date. 

 The bills of the 

mapping sessions 

dully signed with 

dates by audiologist 

and authenticated by 

parent to be sent to 

Director AYJNIHH. 


